Plug & Play

Riding the Storm

How to win more candidates and clients.
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Client acquisition
cost model

Model

Market Size

Market Penetration

Traffic

Conversion Rate

Applications / Enquiries

Offline Conversion Rate

Placements / New Clients

Example

16,000

5%

800

3%

24

25%
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Model Example

Market Size 16,000

Market Penetration

Traffic 800

Client acquisition .
cost model

Applications / Enquiries 24

Offline Conversion Rate 25%

Placements / New Clients 6
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100 89%
75
Only 11% of recruitment B
agencies are doing the
pasics of SEO well. py i
0 |
Doing Everything Not Doing Everything

Source: Plug & Play Website: https://www.plugandplaydesign.co.uk/



https://wave-rs.co.uk/wp-content/uploads/2019/04/Websites-Benchmark-Report-2019.pdf
https://www.plugandplaydesign.co.uk/
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How Google works

Google

« The algorithm « Making it to the top « Being realistic
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Which battles to fight

Google

Search engine optimisation U

Search engine optimisation

Search engine optimisation meaning
Search engine optimisation google
Search engine optimisation techniques
Search engine optimisation definition
Search engine optimisation keywords

* Where you're fighting « Why you're fighting « Who you're fighting
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|< Keyword ): l( Search volume > C—Competitiveness :
Recruitment agencies 11.5k - 30.3k DA 40-60
Google Rank Website Page Authority Domain Authority
#1 Hays o) 54
#2 Adecco UK 57 58
#3 Morgan Hunt 48 39
#4 Michael Page 54 56
#5 Reed.com 38 51
#6 Reed.co.uk 50 76
#7 Tiger Recruitment 43 38
#8 Agency Central 42 45

#9 Robert Half 43 54
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(Keyword)
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Recruitment agencies 11.5k - 30.3k DA 40-60
4 R
Google Rank Website Page Authority Domain Authority
#1 Hays 55 54
#2 Adecco UK 57 58
#3 Morgan Hunt 48 39
#4 Michael Page 54 56
#5 Reed.com 38 51
#6 Reed.co.uk 50 76
#7 Tiger Recruitment 43 38
#8 Agency Central 42 45




Plug & Play

Q(eyworcD CSearch volume) CCompetitiveness )

Recruitment agencies 11.5k - 30.3k DA 40-60
i 7
Google Rank Website Page Authority Domain Authority
#1 Hays o0 54
Adecco UK
—___
Michael Page
#5 Reed.com 38 51
#6 Reed.co.uk 50 76
#7 Tiger Recruitment 43 38
#8 Agency Central 42 45
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Technology recruitment agencies

Google Rank
#1
#2
#3
#4
#5
#6
#7

#8

Website

Hays

Robert Half

Ashdown Group

Crimson

Harvey Nash UK

TechNET

ProTech Recruitment

Aspire London

|< Search volume )

N
4

51-100

Page Authority

44
39
37
33
34
36
KV

26

(Competitiveness b
N =

DA 20-50

Domain Authority

54
54
54
31
31
33
21

48
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|< Keyword>1 |< Search volume > :C—Competitiveness :
Fintech recruitment agencies 51-100 DA 10-30
Google Rank Website Page Authority Domain Authority
#1 Growth Gorilla 25 23
#2 Storm 2 Y 25
#3 EC1 Partners 28 23
#4 Fintech Recruitment Services 24 10
#5 Rainmakrr 35 59
#6 Marks Sattin 25 40
#7 CF Recruitment 16 8
#8 Clutch 35 68
#9 Rutherford Search 16 21

#10 Air Swift 27 o1
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|< Keyword) < Search volume > (jCompetitiveness :
Fintech recruitment agencies london 11-50 DA 10-30
Google Rank Website Page Authority Domain Authority
#1 Growth Gorilla 25 23
#2 EC1 Partners 28 23
#3 CF Recruitment 16 8
#4 Rainmakrr 35 59
#5 Clutch 35 68
#6 Rutherford Search 16 21
#7 Storm 2 37 25
#8 Marks Sattin 25 40
#9 Fintech Recruitment Services 24 10

#10 Agency Central 33 45
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With some optimisation work, the keyword
ranking will rise over time
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With the implementation of
a full SEO strategy, we see
significant and large scale
ranking Improvements

44

37

30

2

N

1

&)

~

0

Jul9

Sep 10

Nov 12

Jan14

Mar 18

May 20

Jul 22

Sep 23

Nov 25



PPPPPPPP

Strategy is the
process of
choosing what
not to do.
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Tips for successtul investment

OOA ©)

Do the basics well Research all variations of Think outside the box Consider Intent
keywords
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How does your
conversion rate
compare?

~ N

Real Estate

27.4%

5.0%

Business
Consulting

15.7%

3.4%

Business
Services

- Median Conversion Rate .

24.3%

5.5%

. l -

Credit &
Lending

15.4%

14.9%

Home Legal
Improvement

Best Conversion Rate

25.0%

6.0%

Vocational
Studies & Job
Training


https://unbounce.com/what-is-a-good-conversion-rate/

Plug & Play

Client acquisition
cost model

Model

Market Size

Market Penetration

Traffic

Conversion Rate

Applications / Enquiries

Offline Conversion Rate

Placements / New Clients

Example

16,000

5%

800

3%

24

25%
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Stopped Engaging Switched Devices Unchanged

Images won't load

Takes too long to load

38% of users will

leave a website If

they do not like
the design

| have trouble interacting with it on the device (links & buttons don't
Source: Adobe

It is not displaying well on the device I'm

The experience would be improved on a bigger


https://blogs.adobe.com/creative/files/2015/12/Adobe-State-of-Content-Report.pdf
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39% of users will leave
If awebsite s too slow

Yet our research found that 70% of recruitment agency
websites aren’t meeting best practice load speeds.

Meeting best

practice

Not meeting
best practice

Source: Plug & Play Website: https://www.plugandplaydesign.co.uk/



https://wave-rs.co.uk/wp-content/uploads/2019/04/Websites-Benchmark-Report-2019.pdf
https://www.plugandplaydesign.co.uk/
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What can you do?

& B

[
Ensure your website is fast Consider the content Design & Brand
architecture and quality matters
of code
Provide a consistent user Prioritise investment based Align with your niche

experience across devices on the return you will see
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@ Whosdoingitwell?
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= TEMPO EIN EH u il
CHey Tempo> s -

- Conversion design L =] )

“

L '

- High quality code L0 i
« Onboarding wizard for candidates
- Interactive design Q '

« Separate user journeys for employers and
candidates

* Implemented new brand
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Recruitment for graduates

You are the future leaders,
and we’ll be your biggest

CGiveAGrad A Go cheerleaders.

300+ 300k+
* New brand
- International SEO Strategy
- Multi-territory Y°“"'é§’§é‘i?§€§§%Liiﬁiﬁﬁv“é?"k‘"
* Interactive design

Separate user journeys for employers and
candidates

Custom recruitment portal o
Alone we can do so |i T D e R
together we can do so




Plug & Play

CBurns Sheehan

New brand strategy including customer personas
and messaging

Engaging website design

Interactive design

Separate user journeys for employers and
candidates

Introduction of new landing pages / entry points to
the site

Alljobs  Teams Insights Talktous

CAREERS

Join us in helping build
the best teams in tech.

Join us in London or Manchester, and you’ll create unforgettable teams for the
brightest organisations around the UK. We'll support you all the way too — guiding

and inspiring you to achieve brilliance as part of our own talented team.
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CBond Global

New brand strategy including customer personas
and messaging

Brand Identity
SEO Strategy
Interactive website design

Separate user journeys for employers and
candidates

Introduction of new landing pages / entry points to
the site

DeepTech Enterprise

- B

Scheduleacall —

:<<<
We’re here for
the visionaries.

Where recruiters move candidates into
roles, we recognise that for the best
candidates it's about more than just

money.

Scheduleacall —

QQ CleanTech

There’s no
Planet B

We help CleanTech visionaries unf*ck the

Solution

Sectors v

planet. We are deeply embedded across the
whole CleanTech ecosystem — think Fusion

Case Studies

Energy, Carbon Capture, EV and many more.

Insights

Company v

CLEANTECH PARTNERS

Careers
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Thank you for your time

Download our
Recruitment Agency Benchmark Report

020 30111641

hello@plugandplaydesign.co.uk

www.plugandplaydesign.co.uk




