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eCommerce strategies

Search engine optimisation

Conversion rate optimisation

Pay per click advertising

Paid social

Affiliate marketing

Influencer marketing

Earned media

Transactional marketing

Email marketing

Mass marketing

Outbound marketing

Drip marketing

Social media marketing

Affinity marketing

Personalisation

Mobile optimisation

Employee marketing

Referral marketing

Retargeting

Segmentation

Behavioural marketing

Content marketing
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How to be found
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How Google works

• The algorithm • Making it to the top • Being realistic
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Which battles to fight

• Where you’re fighting • Why you’re fighting • Who you’re fighting  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“Strategy is the process of choosing what not to do”
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Meet Home & Roost
- Small family run retailer

- Sell rabbit hutches & chicken coops

- Domain authority - 25
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Keyword list
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Ranking Analysis - Before

Keyword:

rabbit hutches

Search volume:

1.7k - 2.9k

Difficulty:

25

H&R page authority:

31

H&R domain authority:

25

Current rank:

Not on pg. 1 of Google
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Ranking Analysis - After

Keyword:

rabbit hutches

Search Vol:

1.7k - 2.9k

Difficulty:

30

H&R page authority:

33

H&R domain authority:

20

Current rank:

2
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SEO Keyword Rankings
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Movement
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93 tracked keywords are not in the top 50 Organic rankings on Google en-GB
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106%+

Increase in organic traffic

Organic Results

48%+

Increase in website organic revenue
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Tips for successful investment

Research all variations of keywords Consider intent Think outside the box Invest in the tools you need
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Customer acquisition cost model

Model

Market Size 
X 

Market Penetration 
= 

Traffic 
X 

Conversion Rate 
= 

Sales 
X 

Profit Margin 
= 

Profit

Example

10,000 
X 

5% 
= 

500 
X 

1.5% 
= 

7.5 sales (£750 revenue) 
X 

40% 
= 

£300
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How to increase conversion rate
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How does your 
conversion rate 
compare?
Source: littledata.io

*(sessions) Jul 18
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57%
Of consumers abandon 
a site after waiting 3 
seconds

58%
More product is sold when 
product pages include lots of 
varied product pictures

40%
Of shoppers have abandoned 
shopping baskets because free 
delivery wasn’t available

79%
Of people trust reviews as 
much as a personal 
recommendation

Overcoming barriers to purchase

Sources: metapack.com, vouchercloud.com

Site speed High quality pictures Delivery cost Trustworthiness
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What did Home 
& Roost do?
- Reassurance bar 

- Trust Pilot integration 

- Clear imagery 

- Countdown timer 

- On page basket
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How to get the most from your 
marketing

Market Size 
X 

Market Penetration 
= 

Traffic 
X 

Conversion Rate 
= 

Sales 
X 

Profit Margin 
= 

Profit
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Summary

Think outside the boxUnderstand your start position 
& set up the tracking you need

Pick your battles

Prioritise investment based 
on the return you will see

The most important 
success metric is profit
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If it's not working, stop



Please feel free to 
contact me…
02039 938 236 

hello@plugandplaydesign.co.uk 
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